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About	the	course	Leadership	and	communication	skills
Leadership	and	communication	skills	course,	in	this	course	delves	into	the	symbiotic	relationship	between	effective
leadership	and	strong	communication	abilities.	Through	engaging	modules	and	practical	exercises,	participants	explore
various	leadership	styles,	communication	techniques,	and	strategies	for	motivating	and	inspiring	teams.	Topics	include
active	listening,	empathetic	communication,	conflict	resolution,	and	delivering	compelling	presentations.	Join	us	as	we
enhance	our	leadership	capabilities	and	communication	skills	to	become	more	impactful	and	influential	leaders	in	our
organizations.

Soft	Skills	Category's	Courses

Course	Lesson(10)
Lesson	1	:	Leadership	Styles	Autocratic	Democratic	Laissez	Faire

Lesson	2	:	Management	vs	Leadership

Lesson	3	:	Leadership	and	Communication	Skills

Lesson	4	:	Stages	of	Group	Development

Lesson	5	:	French	and	Raven	s	Bases	of	Power

Lesson	6	:	Centralization	vs	Decentralization

Lesson	7	:	Organizational	Structure

Lesson	8	:	Leading	by	Example

Lesson	9	:	How	to	Speak	Like	a	Leader

Lesson	10	:	How	to	Become	a	Leader	at	Work

Related	courses
How	to	Answer	Interview	Questions

Organizational	Communication

Management	Information	Systems	Basics

Performance	Management

Leadership	and	Power

Business	Problem	Solving	Model
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