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About the course ISTQB test manager certification

Course Presenter : TM SQUARE

ISTQB test manager, in this course is tailored for professionals aspiring to excel in test management and achieve the
ISTQB Advanced Test Manager Certification. It covers essential skills like planning, executing, and controlling complex
testing projects. Learn to identify risks, apply effective testing strategies, and manage resources efficiently. The course
also focuses on leading testing teams, ensuring seamless collaboration, and using tools to enhance productivity. Gain
insights into defect management, reporting, and test metrics to make data-driven decisions. With practical examples,
real-world scenarios, and mock exams, this course prepares you to tackle challenges in test management and excel in
your certification exam. Whether youa€™re a test lead or aspiring manager, this course equips you with the expertise to
drive quality and efficiency in software testing projects. TM SQUARE
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Lesson 1 : ISTQB Test Manager Introduction

Lesson 2 : ISTQB Test Manager 1 2 Test Planning Testing Process ISTQB Tutorials

Lesson 3 : ISTQB Test Manager 1 2 Test Monitoring Test Control Testing Process ISTQB Tutorials
Lesson 4 : ISTQB Test Manager 1 3 Test Analysis Part 1 Test Conditions ISTQB Tutorials

Lesson 5 : ISTQB Test Manager 1 3 Test Analysis Part 2 Test Conditions ISTQB Tutorials

Lesson 6 : ISTQB Test Manager 1 4 Test Design Testing Process ISTQB Tutorials

Lesson 7 : ISTQB Test Manager 1 5 Test Implementation Test Process ISTQB Tutorials

Lesson 8 : ISTQB Test Manager 1 6 Test Execution Test Reporting ISTQB Tutorials

Lesson 9 :
ISTQB Test Manager 1 7 Evaluating Exit Criteria and Reporting Testing Process ISTQB Tutorials

Lesson 10 : ISTQB Test Manager 1 8 Test Closure Activities Test Completion ISTQB Tutorials
Lesson 11 : ISTQB Test Manager Sample Questions on Chapter 1 ISTQB Sample Questions
Lesson 12 : ISTQB Test Manager 2 2 1 Understanding Testing Stakeholders ISTQB Tutorials

Lesson 13 :
ISTQB Test Manager 2 2 2 Additional SDLC Activities and Work Products ISTQB Tutorials

Lesson 14 : ISTQB Test Manager 2 2 3 Alignment of Test Activities and Other Lifecycle Activities
Lesson 15 : ISTQB Test Manager 2 2 4 Managing Non Functional Testing ISTQB Tutorials
Lesson 16 : ISTQB Test Manager 2 2 5 Managing Experience Based Testing ISTQB Tutorials

Lesson 17 :
ISTQB Test Manager 2 3 1 Risk Based Testing Part 1 Risk Identification ISTQB Tutorials

Lesson 18 : ISTQB Test Manager 2 3 1 Risk Based Testing Part 2 Risk Assessment ISTQB Tutorials
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: ISTQB Test Manager 2 3 1 Risk Based Testing Part 4 Risk Management ISTQB Tutorials
ISTQB Test Manager 2 3 2 Risk Based Testing Techniques Part 1 ISTQB Tutorials
ISTQB Test Manager 2 3 2 Risk Based Testing Techniques Part 2 ISTQB Tutorials

ISTQB Test Manager 2 3 3 Other Techniques for Test Selection ISTQB Tutorials

Lesson 24 :
ISTQB Test Manager 2 3 4 Test Prioritization Effort Allocation in Test Process ISTQB Tutorials
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ISTQB Test Manager 2 4 1 Test Policy 2 4 Test Documentation Work Products ISTQB Tutorials

Lesson 26

ISTQB Test Manager 2 4 2 Test Strategy 2 4 Test Documentation Work Products ISTQB Tutorials
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ISTQB Test Manager 2 4 3 Master Test Plan Test Documentation Work Products ISTQB Tutorials
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ISTQB Test Manager 2 4 4 Level Test Plan 2 4 Test Documentation Work Products ISTQB

Tutorial
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ISTQB Test Manager 2 4 5 Project Risk Management 2 4 Test Documentation Work Products
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ISTQB Test Manager 2 4 6 Other Test Work Products 2 4 Test Documentation Work Products
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: ISTQB Test Manager 2 5 Test Estimation Part 1 ISTQB Tutorials
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: ISTQB Test Manager 2 7 Business Value of Testing Cost of Quality ISTQB Tutorials
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ISTQB Test Manager 2 8 Distributed Outsourced and Insourced Testing ISTQB Tutorials
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ISTQB Test Manager 2 9 Managing the Application of Industry Standards ISTQB Tutorials

Lesson 40

Lesson 41 :

Lesson 42 :

Lesson 43

Lesson 44 :

Lesson 45 :

Lesson 46 :

Lesson 47 :

Lesson 48 :

: ISTQB Test Manager Sample Questions on Chapter 2 ISTQB Sample Questions
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Lesson 49 :
ISTQB Test Manager 4 2 The Defect Lifecycle the Software Development Lifecycle ISTQB
Tutorials

Lesson 50 : ISTQB Test Manager 4 2 1 Defect Workflow and States ISTQB Tutorials

Lesson 51 :
ISTQB Test Manager 4 2 2 Managing Invalid and Duplicate Defect Reports ISTQB Tutorials

Lesson 52 : ISTQB Test Manager 4 2 3 Cross Functional Defect Management ISTQB Tutorials
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ISTQB Test Manager 4 3 Defect Report Information Defect Management ISTQB Tutorials
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ISTQB Test Manager 4 4 Assess Process Capability with Defect Report Information ISTQB
Tutorials

Lesson 55 : ISTQB Test Manager Sample Questions on Chapter 4 ISTQB Sample Questions
Lesson 56 : ISTQB Test Manager 5 1 Introduction Test Process Improvement ISTQB Tutorials
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ISTQB Test Manager 5 2 Test Improvement Process PDCA Deming Improvement Cycle ISTQB
Tutorial

Lesson 58 : ISTQB Test Manager 5 3 Improving the Testing Process IDEAL Model ISTQB Tutorials
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ISTQB Test Manager 5 4 Improving the Testing Process with TMMi CMMI ISTQB Tutorials
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ISTQB Test Manager Sample Questions on Chapter 5 Test Process Improvement ISTQB Sample
Question

Lesson 64 : ISTQB Test Manager 6 1 Introduction Test Tools Automation ISTQB Tutorials

Lesson 65 :
ISTQB Test Manager 6 2 1 Open Source Tools 6 2 2 Custom Tools Tool Selection ISTQB Tutorials

Lesson 66 :
ISTQB Test Manager 6 2 3 Return on Investment ROI Test Tools Automation ISTQB Tutorials

Lesson 67 :
ISTQB Test Manager 6 2 4 Test Tools Selection Process Test Tools Automation ISTQB Tutorials

Lesson 68 : ISTQB Test Manager 6 3 Tool Lifecycle Test Tools and Automation ISTQB Tutorials
Lesson 69 : ISTQB Test Manager 6 4 Tool Metrics Test Tools and Automation ISTQB Tutorials

Lesson 70 :
ISTQB Test Manager Sample Question on Chapter 6 ISTQB Test Manager Sample Questions
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ISTQB Test Manager 7 1 Introduction People Skills a€“ Team Composition ISTQB Tutorials

Lesson 72 :
ISTQB Test Manager 7 2 Individual Skills People Skills a€“ Team Composition ISTQB Tutorials

Lesson 73 :
ISTQB Test Manager 7 3 Test Team Dynamics People Skills a€“ Team Composition ISTQB
Tutorials
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ISTQB Test Manager 7 4 Fitting Testing Within Organization Independent Testing ISTQB
Tutorial

Lesson 75 : ISTQB Test Manager 7 5 Motivation Motivation for Testers ISTQB Tutorials
Lesson 76 :
ISTQB Test Manager 7 6 Communication Communication Skills of Test Managers ISTQB

Tutorials

Lesson 77 :
ISTQB Test Manager Sample Questions on Chapter 7 ISTQB Test Manager Sample Questions

Lesson 78 : ISTQB Test Manager Closing Notes on Test Manager ISTQB Tutorials
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