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About the course administration in nursing
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administration in nursing, The Administration in Nursing course provides an in-depth understanding of leadership and
management principles essential for effective nursing practice in healthcare organizations. It covers planning,
organizing, staffing, directing, and controlling within nursing units, focusing on improving patient care outcomes and
staff performance. Students will learn about decision-making, delegation, communication, and conflict resolution
strategies that enhance teamwork and ensure smooth workflow. The course emphasizes quality management, patient
safety standards, and evidence-based practices in nursing administration. It also addresses budgeting, resource
allocation, and utilization of healthcare technologies to optimize efficiency. Ethical and legal responsibilities of nurse
administrators, along with policy development and regulatory compliance, are highlighted to prepare students for
leadership roles. Through case studies, projects, and practical experiences, learners will develop managerial skills
necessary to lead nursing teams, support professional growth, and contribute to the overall effectiveness of healthcare
systems. @§U,U...0'U+0~ @8U,UUTUS G§U, OndusS
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