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About	the	course	Leadership	and	Power
What	are	the	basic	leadership	concepts?	Examples:	honesty,	competence,	candor,	commitment,	integrity,	courage,
straightforwardness,	imagination.	KNOW	the	four	factors	of	leadership	â€”	follower,	leader,	communication,
situation.What	are	the	concepts	of	leadership	and	management?	Leadership	is	about	getting	people	to	comprehend	and
believe	in	the	vision	you	set	for	the	company	and	to	work	with	you	on	achieving	your	goals,	while	management	is	more
about	administering	and	making	sure	the	day-to-day	activities	are	happening	as	they	should.	Leadership	and
management	must	go	hand	in	hand.What	are	the	5	leadership	theories?	The	primary	leadership	theories	are:	The	great
man	theory.	The	great	man	theory	of	leadership	states	that	excellent	leaders	are	born,	not	developed.	...	The	trait	theory.
...	The	behavioral	theory.	...	The	transactional	theory	or	management	theory.	...	The	transformational	theory	or
relationship	theory.	...	The	situational	theory.What	are	the	7	principles	of	leadership?	Seven	leadership	principles	to
follow	Belief	in	the	purpose.	Taking	full	responsibility.	The	ability	to	move	on	and	forgive.	Humility.	Optimistic	and
realistic.	Value	others'	opinions,	confidence	in	your	own.	Self-acceptance.What	are	the	4	types	of	leadership?	The	four
styles	of	leadership	are:	Direct,	Coach,	Support,	and.	Delegate.What	are	the	4	types	of	leadership?	The	four	styles	of
leadership	are:	Direct,	Coach,	Support,	and.	Delegate.What	are	the	3	most	important	qualities	of	a	leader?	The
Characteristics	&	Qualities	of	a	Good	Leader	Integrity.	Ability	to	delegate.	Communication.	Self-awareness.	Gratitude.
Learning	agility.	Influence.	Empathy.
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