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About the course Leadership and Power

What are the basic leadership concepts? Examples: honesty, competence, candor, commitment, integrity, courage,
straightforwardness, imagination. KNOW the four factors of leadership a€” follower, leader, communication,
situation.What are the concepts of leadership and management? Leadership is about getting people to comprehend and
believe in the vision you set for the company and to work with you on achieving your goals, while management is more
about administering and making sure the day-to-day activities are happening as they should. Leadership and
management must go hand in hand.What are the 5 leadership theories? The primary leadership theories are: The great
man theory. The great man theory of leadership states that excellent leaders are born, not developed. ... The trait theory.
... The behavioral theory. ... The transactional theory or management theory. ... The transformational theory or
relationship theory. ... The situational theory.What are the 7 principles of leadership? Seven leadership principles to
follow Belief in the purpose. Taking full responsibility. The ability to move on and forgive. Humility. Optimistic and
realistic. Value others' opinions, confidence in your own. Self-acceptance.What are the 4 types of leadership? The four
styles of leadership are: Direct, Coach, Support, and. Delegate.What are the 4 types of leadership? The four styles of
leadership are: Direct, Coach, Support, and. Delegate.What are the 3 most important qualities of a leader? The
Characteristics & Qualities of a Good Leader Integrity. Ability to delegate. Communication. Self-awareness. Gratitude.
Learning agility. Influence. Empathy.
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Lesson 18 : How does the Trait Approach Work

Lesson 19 : Strengths of the Trait Approach
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Lesson 51 : How does the Path Goal Theory Work
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Strengths of Path Goal Theory
Criticisms of Path Goal Theory

Application of Path Goal Theory

: What is Path Goal Theory

Introduction to Leader Member Exchange Theory

Leadership Making

: How does the LMX Theory Work

Strengths of the LMX Theory

Criticisms of the LMX Theory

: Application of the LMX Theory
: What is Leader Member Exchange Theory

: Transformational Leadership

Transactional versus Transformational Leadership

: Transformational Leadership and Charisma

: A Model of Transformational Leadership

: Transformational Leadership Factors

: Transactional Leadership Factors

: Nonleadership Factor

: Transformational Perspectives

: How does Transformational Leadership Work

: Strengths of Transformational Leadership

Criticisms of Transformational Leadership

Application of Transformational Leadership

: What is Transformational Leadership

Introduction to Authentic Leadership

Practical Approach to Leadership

: Theoretical Approach to Leadership

How does Authentic Leadership Work
Strengths of Authentic Leadership

Criticisms of Authentic Leadership

: Application of Authentic Leadership

: What is Authentic Leadership

Introduction to Servant Leadership

: Ten Characteristics of Servant Leadership
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: Building a Theory of Servant Leadership

Model of Servant Leadership
Servant Leader Behaviors
Outcomes of Servant Leadership
How does Servant Leadership Work

Strengths of Servant Leadership

: Criticisms of Servant Leadership
: Application of Servant Leadership

: What is Servant Leadership

Introduction to Adaptive Leadership

: A Model of Adaptive Leadership
: Adaptive Leader Behaviors
: Adaptive Work

: How does Adaptive Leadership Work

: Strengths of Adaptive Leadership

: Criticisms of Adaptive Leadership

: Application of Adaptive Leadership

: What is Adaptive Leadership

Introduction to Followership

: Role and Relational Based Followership Perspectives
: Zalzenik Follower Typology

: Kelley Follower Typology

Chaleff Follower Typology

Kellerman Follower Typology

Theoretical Approaches to Followership

: Reversing the Lens Followership Approach
: The Leader Co Created Process

: New Perspectives on Followership
Followership and Destructive Leaders

: How does Followership Work

Strengths of Followership

: Criticisms of Followership

: Application of Followership

What is Followership
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Introduction to Leadership Ethics

: Ethical Theories
: Perspectives on Ethical Leadership

: The Dark Side of Leadership

Principles of Ethical Leadership

: Ethical Leaders are Just

Ethical Leaders are Honest

: Ethical Leaders Build Community

Strengths of Ethical Leadership
Criticisms of Ethical Leadership

Application of Ethical Leadership

: What is Ethical Leadership
: Introduction to Team Leadership

: Team Leadership Model

Team Effectiveness

: Leadership Decisions

Leadership Actions

: How does the Team Leadership Model Work

Strengths of the Team Leadership Model

Criticisms of the Team Leadership Model

: Application of the Team Leadership Model
: What is Team Leadership
: Introduction to Culture and Leadership

: Ethnocentrism and Leadership

Prejudice and Leadership

: Dimensions of Culture

Clusters of World Cultures

: Leadership Behavior and Culture Clusters

Strengths of Culture and Leadership
Criticisms of Culture and Leadership

Application of Culture and Leadership

: What is Culture and Leadership
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