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About	the	course	Operations	Management	Graduate	MBA
There	are	other	positions	open	to	operations	management	MBA	holders,	including:	Administrative	services	manager.
Inventory	control	manager.	Process	manager.	Procurement	manager.	Production	manager.	Supply	chain	manager.What
are	the	subjects	in	MBA	Operations	Management?	The	main	topics	covered	in	the	course	may	include	some	or	all	of	the
following:	Operations	Research.	Business	Statistics.	Materials	Management.	Project	Management.	Enterprise	Resource
Planning.	Financial	Accounting	and	Management.	Supply	Chain	Management.	International	Logistics.Is	an	MBA	in
management	worth	it?	An	MBA	is	only	worth	the	expense,	time,	and	effort	when	the	graduate	plans	to	work	in	a
business-related	field,	in	management,	or	as	a	company	founder.	An	MBA	may	not	be	useful	for	those	working	in	other
industries	unless	they	are	in	management	or	leadership	roles.Why	do	you	want	to	do	MBA	in	operations?	Operations
managers	are	responsible	for	managing	activities	within	the	production	of	goods	and	services,	utilizing	resources	from
staff,	materials,	equipment	and	technology.	...	Studying	operations	in	an	MBA	program	gives	you	the	opportunity	to	learn
the	skills	and	tools	needed	to	bring	these	innovations	to	life.Most	In-Demand	MBA	Specializations	General	Management.
Of	all	the	specialized	MBA	programs,	General	Management	is	consistently	one	of	the	most	popular.	...	International
Management.	...	Strategy.	...	Consulting.	...	Finance	Leadership.	...	Entrepreneurship.	...	Marketing.	...	Operations
Management.
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Course	Lesson(18)
Lesson	1	:	Lecture	1	Introduction	to	Operations	Management

Lesson	2	:	Lecture	2	Competitiveness	Strategy	and	Productivity

Lesson	3	:	Lecture	3	Forecasting

Lesson	4	:	Lecture	4	Product	and	Service	Design

Lesson	5	:	Lecture	5	Strategic	Capacity	Planning	for	Products	and	Services

Lesson	6	:	Lecture	6	Process	Selection	and	Facility	Layout

Lesson	7	:	Lecture	7	Work	Design	and	Measurement

Lesson	8	:	Lecture	8	Location	Planning	and	Analysis

Lesson	9	:	Lecture	9	Management	of	Quality

Lesson	10	:	Lecture	10	Quality	Control

Lesson	11	:	Lecture	11	Aggregate	Planning

Lesson	12	:	Lecture	12	MRP	ERP

Lesson	13	:	Lecture	13	Inventory	Management

Lesson	14	:	Lecture	14	JIT	Lean	Maintenance

Lesson	15	:	Lecture	15	Supply	Chain	Management

Lesson	16	:	Lecture	16	Scheduling

Lesson	17	:	Lecture	17	Project	Management

Lesson	18	:	Lecture	18	Management	of	Waiting	Lines
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Related	courses
Business	Entrepreneurship

Business	Soft	Skills

Economics

Intellectual	Property

How	to	Start	Business

Start	a	Cleaning	Business
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