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About	the	course	Leading	Organizations
What	is	a	leading	organization?	Leading	an	organization	is	accomplished	through	vision-casting	and	motivating	teams
through	praise,	encouragement	and	inspiration.	...	They	keep	the	vision	in	their	cross	hairs	at	all	times	and	lead	the	team
to	do	the	same.	Managers	or	administrators	are	equally	important	but	often	operate	with	less	authority	than
leaders.What	does	organizational	leadership	mean?	Organizational	leadership	(OL)	is	a	field	of	work	that	includes	setting
goals	for	both	individuals	and	groups	of	people.	This	field	of	work	may	include	working	on	large	projects	with	businesses
and	corporations,	and	even	smaller	projects	with	groups	of	people	who	share	similar	outlooks.Why	leading	and	managing
is	important	in	an	organization?	Importance	of	Leadership	â€“	Leadership	is	Indispensable,	Accomplishment	of
Organisational	Goals,	Motivates	the	Subordinates	in	the	Work	and	a	Few	More.	Leadership	plays	a	vital	role	in
management.	Good	leadership	is	an	integral	part	of	effective	direction.	It	provides	the	vital	to	morale	of	human
beings.What	is	organizing	in	organization	and	management?	A	second	key	function	of	managers	is	organizing,	which	is
the	process	of	coordinating	and	allocating	a	firm's	resources	in	order	to	carry	out	its	plans.	Organizing	includes
developing	a	structure	for	the	people,	positions,	departments,	and	activities	within	the	firm.What	are	the	3	most
important	roles	of	a	leader?	Positive	Leadership:	Roles	Of	The	Leader	ROLES	OF	THE	LEADER.	Make	sure	you	fulfill	the
following	critical	roles	of	a	leader	to	drive	the	success	of	your	practice.	Provide	a	Vision.	...	Establish	Effective
Organizational	Structure	and	Communication	Protocols.	...	Be	an	Effective	Role	Model.	...	Inspire	and	Motivate.	...
Delegate	and	Empower.	...	Effective	Time	Management.
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Course	Lesson(5)
Lesson	1	:	Organizational	Culture

Lesson	2	:	Organizational	Inclusion

Lesson	3	:	Organizational	Development

Lesson	4	:	Organizational	Change

Lesson	5	:	Organizational	Change
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