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About the course The HR Model

The HR Model describes how responsibilities are split between HR units and employees in Human Resources. It defines
how key HR tasks will be delivered and who will be accountable for the delivery.The HR Model describes how
responsibilities are split between HR units and employees in Human Resources. It defines how key HR tasks will be
delivered and who will be accountable for the delivery.What are the 5 main areas of HR? The 5 Main Roles in HR Talent
Management. Compensation and Benefits. Training and Development. HR Compliance. Workplace Safety.What is HRM
theory? HRM focused on constructing theoretical frameworks or models to study and understanding functional activities
of human resource management. ... Human Resources is the organizational function that deals with the people and issues
related to people such as compensation, hiring, performance management, and training.What is the Ulrich model? A
generation of HR professionals used the 'Ulrich model' as the basis for transforming their HR functions. It was based on
the notion of separating HR policy making, administration and business partner roles. The ultimate goal was to shift the
role of HR from administration to strategy.What are HR principles? HR management is driven by several business
principles, particularly the "Ten C" collection of HR management principles developed by HR management expert Alan
Price, author of "Human Resource Management in a Business Context." Price's 10 principles are "comprehensiveness,
credibility, communication, cost effectiveness, ...
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Course Lesson(38)

Lesson 1 : The HR Model Strategy and Planning
Lesson 2 : The HR Model Compliance

Lesson 3 : The HR Model Talent Management

Lesson 4 : The HR Model Training and Development
Lesson 5 : The HR Model Performance Management
Lesson 6 : The HR Model Total Rewards

Lesson 7 : The HR Model Safety and Health

Lesson 8 : The HR Model Employee and Labor Relations
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