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About	the	course	Empowering	Oneself	and	Teams
How	do	you	empower	teams	and	individuals?	Empower	your	team	and	build	trust	Ask	for	input.	...	Ask	for	their	ideas	and
insights.	...	Reinforce	with	positive	feedback.	...	Develop	leaders.	...	Stretch	each	team	member's	capabilities.	...	Mentor
your	team	members.	...	Encourage	open	communication.	...	Demonstrate	that	you	trust	your	team	members.	What	does
empowering	a	team	mean?	Empowered	teams	are	self-sufficient	groups	of	people	working	together	with	specific	goals.
They	have	the	corporate	authority,	experience,	responsibility	and	skills	to	enact	their	own	decisions	for	the	organization.
...	Management	focuses	on	developing	employees	and	supporting	the	organizational	goals.

Soft	Skills	Category's	Courses

Course	Lesson(17)
Lesson	1	:	Empowering	Oneself	and	Teams	Image	building

Lesson	2	:	Empowering	Oneself	and	Teams	Personal	branding

Lesson	3	:	Empowering	Oneself	and	Teams	Social	media	Boon	or	Curse

Lesson	4	:	Empowering	Oneself	and	Teams	Collaboration	in	teams

Lesson	5	:	Empowering	Oneself	and	Teams	Team	Dynamics

Lesson	6	:	Empowering	Oneself	and	Teams	Employee	Engagement

Lesson	7	:	Empowering	Oneself	and	Teams	Health	and	wellness

Lesson	8	:	Empowering	Oneself	and	Teams	Networking	skills

Lesson	9	:	Empowering	Oneself	and	Teams	Public	relations

Lesson	10	:	Empowering	Oneself	and	Teams	Financial	Wellness

Lesson	11	:	Empowering	Oneself	and	Teams	Business	Basics

Lesson	12	:	Empowering	Oneself	and	Teams	Coaching	Skills

Lesson	13	:	Empowering	Oneself	and	Teams	Growth	mindset

Lesson	14	:	Empowering	Oneself	and	Teams	Setting	mission	vision	and	value	Systems

Lesson	15	:	Empowering	Oneself	and	Teams	Six	Sigma

Lesson	16	:	Tutorix	Simply	Easy	Learning	Steps

Lesson	17	:	Tutorix	Brings	Simply	Easy	Learning
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